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“  "Knov;  Your  Enemy  ”  presents  "  VC  Illnes . 
traps  '  with  the  purpose  of '  providj.-,'^^:  you  ' 
with-  a  knowledge  of  various  types  of  VU  mines. 
This  will  assist-  you- tin-  avoiding  accidents  which 
may  he  caused  hy  these  mines  v;hich  you  may 
often' encounter,  during  operations,.  .  , 
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TYPE  ': 


,  type  :  Pjpovided  with  safety  pin. 

Se-laase  type;  Striker  is  released  and-.strikea 
a  primer. 

DESCRIPTION  ;  /•  ‘  ' 

T  1  „  ■  Y.  ■ 

Is  maae  of  thin  iron  and  has  a  paralle^ram  shape* 

The  jutting' end  of  the  striker  is  bent  into  a  hook* 

■  .  . .  .  '  ‘  r  ' 

HJHOTlOtllKG'  :  -■■  ■  ■  . 


jtoaed;  '  ...  ■  ’ 

Striker  is  locked  by  the’ .pin  at  aimed  position*  ■ 

•;  Activation:' 

.  '  „  '  ,  ^^631  the  safety  pin  is  pulled,  the  striicer  Is 

released*  Driven  by  a  spring,  it  will  strike  the  firing  pin. 
compressing  the  firing  pin  spring.  V.  ,,  /  . 

2.-  Release  type: 

-  Aimed  :  ■  ,  '  ‘ 

X  m,  a  string  to  the  hook  of  tho  ■ 

striker*  The  weight,  of  the  mine  is  sufficient  to  koep  the 
striker  spring  compressed. 

■'  -Activation:  ■ 

V/hen  a  vehicle  hits  the  mine,  the  string  breaks, 
the  strUcer  will  strike  the  firing  pin.  ’  .  ' 

,  ^MTE  j  V/hen  release  type  raino  is  used,  the  ’.traverse  safety 
pin  is  not  in  place.  , 

—  '  DEACTIVATION:  ■  '  '  •  ■ 

Secure  the  striker.  Remove  the  firingrpij;.  Remove  tho  ■ 
mine.  It  is  far  bettor  to  destroy  mines  of  tlUs  very 
type  by  pulling, .-the- string  from  a  distance.  /  concatiye 

OAUTION  •;  Duo,  to -fragment s.tlie  danger  area  is 
200  meters  in  diameter*  ‘  ■  , 
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f^STUDY  CP  Tir?  STRONG  AND  ViEAIO- POINTS  EXPERIDNCDD  DURING 
ENCOUNTERS  ’with  VII.T  CONG  TROOPS.  ( 


I.  VC  attacked  the  "Dosition  of  1st  CoriTJanv,  X  Battalion  at 

■  -  ■■ 


On  25  March  1950,  at  0.145  hours,  a  group  of  about  50  VC 
armed  \vit)i  light  weapons,  in  cooperaticn  with  some  100  civilians 
surrounded  and  attacked  the  position  of  1st  Company,  X  Battalion. ■. 
This  Company, had  65  soldiers  stationed  inside  the  post  and  19 
others  about  1,500  meters  from  the  post. 

The. attack  was  divided  into  2  phases  and  lasted  1  hour. 

In  the  first  phase,  VC  fired  automatic .rifles  on  the 
post  for  5  minutes,  they  then  stopped •f^irihg-’and’ used  megaphone  to 
call  soldiers  in  the  post  to  surrender. "In  reply  to  this,  our 
troops  decided  oppose  the  enemy. 

As  their  appeal  received  no  reply,  VC  imrjcdiately  launched 
a  second  attack,  After  a  quarter  of  an  hour,  they  entered  our, 
■position  and  had  the  situation  well  in  hand. 

•  After  the’ infiltration  of  VC  troops  in  the  post,  ovir 
troops  being  completelyi-disorganized  fled  in  disorder  and  did  not 
fire  a  single  shol^.;  -  ’  •  *: ' 

Availing, •.th.ems.cl.VGs  of  the  'opportunity,’ VC  searched  the 
post,  collecting  weapons,  clothing,' ammunition  and  signal- equipment, 
etc, 


Our  casualties  and  losses  included  - 

Killed  •  1  1st  Lie uteh^l; .  EE 

4  Privates,' 

Y/ounded  •  -  1  Sergeant  .  • 

8  Privates 4  . 


'■■i  ■  -Hiaging; 


'll 


■'•MAVf\(N  f 

!1 :  Aspirant  •  ’•  '  ,  •  ,  ■.  .■ 

■  1  Corporal  ‘ 

12  Privates. 


Miss vv o'ap ona ' 


3  pistols  Colt  11.45 
2  Submachine  guns  TKOIIPSOIT 

11  Ga'fand  Ml  rifles;, 

12  oar.binc-s- 


Signal  equipment  -r._1;  ^SCR  -300 

’i 'Telephone  act  EE. 8 


'-•'Ehemv* 3 '  casualties  - 

The- enemy's  easualties;v;ero  unknown  since  VC  were 
■■master-' of- the  .situation.  ' 

^  ^  ^  i . .  .  ;  ♦  ■  •  . .  •  . 

’•The'-cause' of ';our  defeat'-- ■  •  - 

"i  ‘  • — ; — rrT'  ■  ' 

■  -'According  to" the ‘investigation ,  the  1st  Company  of  X 
Battalion.  ha,d  been  .  informed  that  VC,  were  moving  close  to  their 
po'sition;;' The  ..Cempa^^^  Commander  had  ordered  his  troops  to  dig 
'their  io'x  ■•hp;le£[,,'.and''^tQ,  place  machine  guns  :in  combat  emplacements. 
The  defense  wis  ■•'completed  within  the  day. 


1' '  '■/'''■y'''''.?hat  .nightj,' .■at;.01.45..-hoursj.  VC  began  to  attack-  the  post. 
In  .i'addit'ion  ,tp,.t]de.ir'."'weap'ons ,  VC  also  used  some  ICO  civilians  ’  ; . 
in’ th's' ^.attack' to  -ponfuse.  our  troops  "by  shouting:  "Forward  I  Forward! 
Influenced'' 'by  .the. -app.eals  -to  svarronder  and  thinking  that  the  - 
.enemy's-  strength' was.  bvorv/helming,  some  of ■  our-. soldiers  became 
•comp'lete-ly  ;demorkri'aed  and  left  their  positions  and  fled.  ■ 
Therefore,- "cohfroh-te'd  with  the  weak  resistance  of  the  few  • 
remaining  troops.,  .VC  entered  nuf  position  as  easily  as  a  hot  knife 
going  through  butter,'' 


Remarks  on  this  attack  . 
—  ""v.'vv':?. — ■  


a. 


Com'parisen-.--of -strength '  '  “ 


;  In,, comparing  VO  force  used  in  this  attack  against  the 
strength  of  ,  our'  'ttocps ,  we  -note  -.tha-i: :  the  enemy  was  -inf crior  . to 
our- forces -bo'thl.ifii-strength  .and  ijs^vveapons.  ■  '. 


98454272 


o 


( ) 
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."b*  Following  are'  the  strongpoints  of  VC  troops  in  the 
above'  'attack  ■ : 


-  Knowledge  of  the  low  morale  of  our  conscripts,  '  . 

-  Use  of  civilians  to  shout  "Forward,  For^vard"  in  order 
t.Q  undermine -the  morale  of  Auf  troops-,,  making  them  believe  that 
the--  enemy: 'f  0, roe ^ is  great  in  number;  this  caused  our  conscripts 
to- flee  In.  disprd.ef .. 

,■  c,.-' The- •weak.^points.  of -our  troops  in  this  attack  -  , 


...".Th.eir  greatest. ‘shortcomings  arc  : 

-..Lack- ..of  combat  spirit 
-  Lack  pf  .team  spirit 

V-  •  The  morale,  of  'our  conscripts  was  low,  so  after  the  first 
attack  of .  the.  enemy, '  many  of  them  were  completely  demoralized.  On 
•hearing  the  shout  ■  "Forward,' Forward"  of  the  people  following  VC 
troops,  'they  thought  that  the  enemy  were  in  overv;helming.  strength, 
and  'vy.ere'  struck  wi.th  panic.  So  after  .the  enemy  stopped  firing  and 
called  to  'them  to.  surrender our  newly  recruited  soldiers  became- 
more  confused  and  decided' ‘to' flee. 


A't  'thai.t  moment,.;  only  a  few  soldiers  remained  to  ' 
oppose- VC  troops'.  VC  then,  launched  their  .second  attack  and 
succeeding;  in-  .seizing  our  position  with  no  difficulty, 

CONCLUSION  -  In  this  attack,'  our  troops  were  previously 
inf 0rme.d"..6f.' the  ■  enemy's  .attack.  In  addition,  we  were  superior  to 
the  enemy  'in' strength  arid  in  weapons  and  were  in  a  defensive 
position,  h'ith  such  .advantageous  conditions,  our  troops  should 
not  ■have  le.t  the.  enemy -win -the  battle.  But  the  cause  for  our 
defeat  was  the  low  morale  of  our  conscripts  who  flod 
in  d'ieo.rdPr.,:^cI.-'l'ef.t‘:.thcir  commanders  and  comrades  "co  withstand  ■  ■ 
the  enemy'* s -attack,' 

h'iSh- spirit  is  t’.erefore  an  essential  element.  . 

A  general  or.  a  commander,  even  the  most  talented  one  can 
not  avoid  failure  if  ^he.-oomm.andsv  a  group  of  soldiers  with  low 
morale  and  lacking  coVoat,  .spiral  ’  ,  . 

'  Therefore,  v/e  should  train 'bur  troops  so  that  they 
realize  that  .;  v  -  j, 

high-vcppibat  spirit,  a  good  team  and  a.  good  combat 
spirit.iare' essential  ' to  a  soldier, 

-  Confusion  -  Lack.otir  uhited  spirit  -.  Weakness  and  fear 
will  surely  load  to  failure ' 


According  to  Report  11 68-P2/3/M  dated  21  Novenber  1959 
from  Capital  Mlitary  Region  and  the  documents  seized  during  the  ■ 
engagement  on  the  night  of  12  November  1959. 

VC  198th  Company  distributed  a  document  to  subordinate 
units  entitled  "The  Spirit  of  determination  to  combat  and  defeat 
the  enemy”,  dated  16  September  1959,  aiming  at  proclaiming  the 
success  of  a  3/3. cell  of  6l0th  Platoon.  . 

Oh  18  July  1959 j  the  above  mentioned  cell  was  encircled 
by  a  force  of  over  60  men  composed  of  Civil  Guards  men,  Self 
Defenders  and  Surete  Agents  of  DUG  HOA  District.  Although  we  were 
twenty  times  more  numerous  than  the  enemy,  vve  were  unable  to 
inflict  casualties  upon  them,  on  the  contrary' 1  Surete  Agent  was 
killed,  t  sub  machine  gun  and  1  pistol  lost  and  they  withdrew, 
safely  out  of  the  encirclement. 


According  to  their  reme^ls,'  our  Army  operations  usually.  , 
are  characterized  by  several  deficiencies.  , 

Por  instance,  in  this  encirclement,  there  were  the 
following  deiicienoies  : 

1  o '  'Optimism  -  Assured  that  the  enemy  force  was 
insignificant  as  compared  with  ours,  we  underrated  the  enemy  and 
thought  that  it  would  bo  very  easy  to  destroy  them..  r. 

'i.2g'iTrid6restiriiating-^t^  enemy  and  cowardice  -  At  the., 
•.■jb.e'gihning'of  The encirqiqmoht  g  wc  mad^^'  careful  searches :  and  , ' 
‘■'carq.fui  'adyancO'.-  Wc  mot  AO'.ro'sisthnc’c  so  .'as  'the  encirclcriont  ..  r  • 
'■■bccatoo  tighter j,y;e--'underrated '.‘the  enemy  and  only  made  searches- 
as  a  matter .of .form. .  On. approaching:  the  main  objective  (the 
onemy;;liaiq'?tovihg/.,beqn'''dotori^^  and  finding  enemy  traces, 

showed  signs  of  cowardice  and  indecision  and  gave,  the  enemy 
;ja.uffiei;.cnT  time  .■■'■to  .hide:  •docunbnts":and  organize  the  terrain  for..- 
Tombaij  .i.'^d- plan;  hie  withdrawal  while', our,  troops  became  lessr  .  V. 
©agOa?' combat  "i;;;;  ;  b'.*.-';  ...  •  '  ^ 

ir  y*  ;.;T'  ■' ^  T  - '  ■  .  ' ;  •  '  . 

The  encirclement.. began  at  0800  hours,  it  was  only  at 
1500  hours,  ■.tha'^rdedisive  "'of  dc^^^  werer  given  to  search  the  main 
objective.  ,  .  ’ 


we 


'  •'  Careless  searches  in'  the  main’bb.1ec’tivc~'  The  qne.my 

had:.''sufflci6nt ;  •'Mime  -to. .  organ i z'e/ t^re"iiser^'s  t  ToTlow  up  .each*  of 

our  acti Ohs-, ••because  ‘of:: opr- delay;  '  •  '''• 

Finally ,  when  the  order  was  given  to  penetrate  into  the 
base,  the  enemy  was  able  tp hear  ••the;  Camman  dor's  order,  being  only 
about  5  to  10  mators  from  "our- force,  . 

v-  •  ' 

K»A/ 
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t  t’ 


’  .'wa..ebTiidV.j:iot  -  discover  the 


^^z 


; 4 « i^O'i'lurG'  to.-, be  o aim ' 


■'••  ■'■■  •■Minion  o?j  GpJcAi?iw  .  '.  '  ■ 

.  w»  •  i  /  *1  •  $>  .-,  ■.:•  •♦,"  .■  >  ..  .  .  ".  "I 
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STUDY  ON 


VC  lOGISTtCAi  ORGAiTIZATION  IN  THD  NORTH 


ORGANIZATIOK: 


1 1  #■  ;  Org^'ization  .of  logis1:ic.al  ’ne1;  at; 

•  M  V1  Tho  liigh.  Comand. 

112  Organisation  pf  Division  or-Nilitary 
’  Region  logistical  Bureaus, 

113  -■  Organization' of  Canpaign  Logistical  agencies 

,  ,•  ■  Bureaus.  ■  ,  ,  ,  '  ■ 


12.  Relations,  betvreen. logistical  echelons. 


£^.U?PLY  TO  VO  ARI^Ui)D  RORGES; 

21,  Poroign  Aid, 

22* '•■'Horae  supply,  : 

23.  Organization,  of  supply  of  foodstuff  to  the  troops, 

''  231  -'Organization  of  depots,  . 

•  :,'232  -  Organization  of  transportation. 

■'•235 •-  Organization  for  cooking. 

24*  Construction  of  strhtogic  roads. 

241  -•  Computation  of  necessary  labor. 


'  i'  .'y  v' 

t  t  ,  I 
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Anne::  1  ;  LoA-;isi:icai  activities  diirin's 
LIi>i4  BliilT  PHU. 

Annex  2  :  •  "Hoang  Cam"  kitchen  range.  , 
.Annex  ^5,  :  "Hui  Tan",  kitchen  range. 


■  ,  .  ■  ,  ■ .  VGs  LOCIIjglCAH'  ORGAJ^hAPiOH 

* 

During  the  last-vrar,  VC  Armed 'Porces  Logistica  vere 
properly  organ.iz<?d.  according  to  combat  requirements,  Li'  ' 
addition  to  permanent.,  supply,  to  the  units  scattered  throi*.";' 
out  the  country#  on  cainpaigns#  the  Armed  Porces  Logistic:; 
for  units  also  developed  along -.with.  each,  phase  of  the  war. ' 

.  This  efficiency  .resulted  from  a  minute  .and  mobile 
logistical  system’at 'various,  VC  echelons. 


fe'AI'TiaATIok:'' 


11*  Organization  of' logistical  system  at  vari'r...v  ».. 

echelons. 

.  ^111  High  Comand: 

’ ’  VC  Armed  Porces  High  Command  include  3 
Central  Agencies:  •  ,  ,  _  ,.  :  ■  _ 

'  -  Centrval  Political  Agency. 

•  -  General.  Staff . 

.  ,  Central  loii'iotical  Agency.  '.  • 

The  Central  Logistica,!, Agency  is  spcoially  responsible'  . 
for  the  Armed  .PorOos  logistical  problems.  This  Central  iigcncy 
is  equal  to  the  General  Staff  and  Central  Political  Aqency 
in  regards  to  •authority  but  'in  war.  time,  it  receives  direct  '  . 
orders  from Chief  ,of  General  Staff  in  regards  to  plcamir.g.  . 


I  Gdv|  :  .  - 

.!*.••:  •’  ’  CHART  S!:0\»IN&..THe’  ORGANIZATION  OR-  THE. 

;  .(.C]INTRAI/-10GISTICA1  DEPARTMENT 


•  CENTRilL  XOGISTICAL  DEPARTIfflTT  1 

.Chairman  . ' 

Vice  Chairman  ! 


Peas 

ant 

Sol 

dier 

Agen 


Agen  Age 


Suppife?  Q.M.  7/eap  '  Camp  Medi  Fin  Trans  IVehi  Correi  logisti ^ 

ons  Admin  cal  ance  porta  cle  pon  cal  Sec-i  ^ 

Agen  Agen  ■  Agen  tion  Adm  dence  tions  of 

■  cy,  Agcn-  'ey.  .'.Agen  Agen  Ageri  4  Ageri  -  S.eot  •  •  Division^ 

cy  cy  cy  cy  cy  j  cy  ion  and 

i  ,  .. ' 7  -J  L_ _ J  L_ -j  I  •  ,  I _ — J  1 _ — 1 _ Li  ' 

.-These,  agencies.were  responsible  for  their  respective 
branches,.. 

'  '  Ori^g.niaation  of  the  Logistical  Sections  of 'Divisions 

'•;v  •  ...  *02^  IviiTitar.v  Regions  -  . .  .  ^  ■ 

Logistical  Sections  of  Division  or- Military  Region'*', 
level  ha$-..3:  sub~sections  ■:  • 

■ . .  Supply  Sub:~S e c t i on  -  which  was  responsible' for  guarternaster 
a'hd  f oo"d„  suppTiesj  for  finance,  accounting,  .general  supplies,  ■ 
'Engineer' shops  and  weapon  repair  shops, 

.  Medical  Sub-Section  was  responsible'  for  the  supply  of  drugs 
and  p'Kar^ceutical  proSucts. 

,  Transportati'on  unit  was-  responsible  for.  vehicles  and  .. 
transporta-^ion:- of  supplies .. .; .  ’  .  ■  .  .  .  . 

‘  r.-.During' the  last  (Indochina)  war, 'all  agencies  of  this  ■  • 
Branch  were  .called:.-  7 Supply” ^  agencies ■  such  as  .Central  Supply 
De par tmen.t-,.. Supply  Section-,  etc.  '  ^ 

..  From.'.the-  cease- fire,  •.:supply  agencies  down  to  and  • 
including  Regimental  -level  are  called  "Logistical  Agencies”.  . 

;  •  -i  -  However,  .provincial  forcesi-B till  .have  "Supply  Sections”. 

; '/V,.  ,r.  :r  ' 

'  t13«' Logistical  organization  of  a  campaign  - 

,7-v-. 

'■  /v  *  •  n  '  i  I  •  -  ♦ 
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1131 »  G:)mposition  of  the  Command  Team  ~ 

■  4  < called  "Tield  Logistical  Section” 
with'  a  command. team  consisting  of  the.  representatives  of  various 
agencies  '  ’ 


.  ,  ■  <i.  1  .repre.sentative'.  .of  the  Logistical  Central  Department, 

as  'Ohairman’.of :;.the' Dield'Logistical  Section  if  the  subject  cam¬ 
paign  was  assumed  by  the  General  Staff,  or  1  representative 

.  -of  a 'Divislpn as  chairman  of  the  Field  Logistical  Section, 

''’’if  .the  :Oampa;igp 'was;:'assumed  hy.  this  Division.  "In  the  second  case, 

■  ihere  was- "also  ■  a  representative  -of  the  Central  Logistical" 
Department  .to  assist  the  chairman  in  the  accomplishment  of 
-neces.sa:ify.’.  wnrks!^  ..and  t‘o  report  to  higher  authorities  on  the 
logistidsil' re"4u"i"rements  of  the  campaign. 


RepresSJxtatiW^  the.  Regional  Logistical  Section,  f 

respohsablfe  f  or  the'  h'andling  of  -local  human  and  "material 
resources. 


.rbpres.entative  "of  the  Civilian  administration  and, 
t^ripresentative-" ‘of  "■'the ••■Communist" Tarty,  who  gave  directives  , 
to  subordinate  administration  and  Party  sub-branches.  They 
•  \WSra!  also  •responsible  for  the  mobi.lization  of  laborers,  and 
urging  the  c-ivilian-' 'to  assist  'operating  forces  by  selling  food, 

■  comforting. .and.  talcing. *0 are  of  vjo\inded  soldiers,  billeting 
milita;5;^..,flbrces.".:whe:n..  they..'arrived.art- thei-r-  localities, --or  • 
org^laihg' reception  party  to-‘we-icome  victorious  forces.  - 

•  Military  representatives  of  this  organization  assumed 
the  main' roles  and  were""he Id  responsible  to "  higher  echelon 
^.fpr.the  implementa.tion  of.  operations  plans.  ■  •  •••  •  •• 


•  1  .,1132.  Mission  of  the  : Campaign  .Logis.tical  Organization  -  . 

■  -  Provi'ding  .supplies  of,. food,  weapons,” clothing  and... 
e<iuipment  for  military  forces  and  laborers.  •  ■  .  ■  :•  v 

- 'Mobilizing  laborers;. 

,  -  Clearing  battle  fields. 

-  Providing  drugs  .for -wounded  and  patients. 


-  Installing,  and’ r^aging.Bupply.’depots  as  pre-planned,  t 

The"  Chief  ""of  Staff  of  the  campaign  direct  command  . 
over  the  Logistical  Organization  in  the  implementation  of  Issue 
plans  (Issue  of 'weapons, ''food  jVdirugs'-."  .etc;.." -to  participating 

had  'toa-.  be -ia;  .compliance- with ’the  Chief  of  Staff's  directives, 
because  quantity  of  supplies  as  well  as  issue  time  had-. to.;be 
base!  oh  the  actual  requiremen't  of  each  unit). 


M.kT  V 


1133.-  .  CHAICT  SHOWING  ORGAITISATION  OF  A  CAHPAIGIT 
‘logistical- SECTIO’k. 


!.  • 

■’  .■■  •  \ 
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tLogistical  Sect. 


Medical 
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Equipment 


Battle  Pield! 
clearing 


1 
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supply 


Dispensai-"' 
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Weapon, Ammo 
p:  clothing  . 

. Depot 
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■'Rice 
and  salt 

1  La'borer 
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. Depot 

'  -'’I' 12, i-  'Relationship  between  various  echelons  of  the  ' :  , 

IjOi^istical  System,-  .  •  ••:  •  T 

■;  ''Before  a  campaign,  the  Logistical  Central  Department 

pi'an's  for  the  qupply.of  participating. units  on  main. and  secondary 
Battle  fields,  in  compliance  with  the  operation  plan  of  the 
Supreme,  Command,.,  ■,  .  •  . . ..•.f  --v  •  ■  ,•■■■  ■  •  '•  ■■■'  ■■■.'* 

The  Centrcl^Logistical.'Department  a.ssvimes  the  supply 
operation,' of  the  main  Battle  field'  where  the  main  Body  is  con-. 
..centrated.  The  Logistical  Central  Department  directly  contacts 
..the  General  Pood  Company  (of  the  Department- of  Economy)  to' 
arrange  for  the  tonnage  of  rice 'necessary  for  the  campaign.  ' 

Then  the  General  Pood  .Company  gives-  instructions  to  Regional 
Companies  vrhich  direct  their  subordinate  Provincial  Companies' 
to  issue .necessary- rice  to  participating  Troops  (Rice  DepotS' 

■  are- located  in  provinces  and  handled  By  Provinciil  Companies)., 
'-The  Logistical  Central  Department  is  responsible  for  providing  •  - 
'■cargo -truolcs,  only  for  the  transportation  of 'food  supplies  to  the  ’ 
front  -line,  while  other  transportation  is  handled  By -laborers 
mobilized  By  the  local  authorities.'. 

,  '  •  Secondary  Battle  fields,  v:ith  only  a 'division  or 

some  regiments  as  participating  force,,  are'  far  from  the  Central 
Logistical -Department .-  Therefore  the  supply  of  food  as  well  as.* 

, of  ammunition  and.  vreapon,  is -insured 'By  Regional  Logistical 
Agency,'  in -.compliance  -with  the  directives  of  the  Central 
.  Logistical  Department ;  AdjustmohV of . stock  control  is  made  later 
By-- -this •; Department  'Chd.er  special  circumstances,  when  a  Regimen 

is  sent  to  a  remote  area far  from  its  oto.  division,  the  Regional 
logistical  Agency  concerned  is  not  ..capable  of  assuring  its 
.supply  (  shortage  of  rice  aiid  funds- for  troops) «  .Then,  t'nis 
Regiment  Borrov;s.  necessary  ='ribe  from  the  local.  Resistance  and 
Administration  Committ'be.  '  Necessary  papers.^yr411  Be  prepared 
later  for  ad justiaent,  ,  '”n‘  '<  V'  * 

■  L  lAkJ 
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XI. /SUPPLIES  POR-  V.C,-  Am-TED  FORCES.  ' 

p^h^xhg./ the,  Resistances,  VC  Amed  Porces'v/ere  adeouately 
supplied,.;  .tlaanks- to  the 'supply  capability  of  the  people  and  the  ■ 
assistance  of •  Gorintihic.t  p,buntnies.  ‘ 

21 •  'Supplies .received  from  Poreifn'  Aid. 

'  ■  ••  A  great-  part  of  warVinaterials,’  such  as  medical  supplies 

C3!;i  supplies  and  military  equipment-  were’  received  from  communist  ' 
cbuntrie's .  The  flow  of  foreign  aid  was  increased  from  day  to 
day.  Itoing  •1-954j;  ihey  received  '41000'  tons  of  supplies  and 
equipment,  to • include  POL,  weapons  and -ammunitions  each,  month. 

22.  Supplies  from  local  resources. 

'  With' ammunition  and  weapons  provided. by  the  communist’  . 

countries, .the  VC  had  only  to  take,  care  of  food  supplies  for 
their  ;tro ops., ,  Poods  (rice,  salt,  meat,  fish  etc.)  were  procured 
from  the ; local  market.  Rice  was  collected  as  farming  tax.  Salt,  . 
mea1j  and  fish  V,§re  purchased  by  Logistical  agencies. 

23.  The  organizin/T  of  the  -Pood  supply  system.  •  ■  .  -  • 


!'ood  ■  sui: 


system. 


.  ■  Each  campaign  or  operation- requires  a  thorough  *:■ 

preparation  of  the-  supply  system.  Important  tonnage  of  food 
has  to  be  moved  from  rear  Depots  tp  the  front  line.  In  addition 
to  their  Transportation  units,  the  VC  mobilized -numerous  laborers 
for  the  tnfmsportation  - of  supplies,  hlong '  the  .front  line  as  well  ; 
as  in  the  rear  areas. 

. '231  ~  Organization-  of- -Depots;.  .... 


Reserve  depots  were  iaotalled  in  rural  communi¬ 
ties'  for  the  collection 'Of  -farming  taxes.  Each  district  had 
from  3  to  4  Depots,  -'.Bach  depot ,iw, as  headed  by  a  warehouse-keeper-  . 
and  guarded  by . guerillas ."  In  the  high  land,  com  v«is  usually 
collected  as  farming'  tax  and  was  .'stored  in  ^stilted' wooden  bams. ' 
Com  was  mixed  with  lime  ,  to  prevent  it  from  spoiling  (  100  kilos 
of  com  +  5  kilos  of /lime.).  •  ......  / 


KiN'-' 


■Q. 


. 


r  ,*,•%  ;•  ‘  . 

, 


. 0 


/ 


..  war-, base  ■•■depots  ;"i;ice ‘was- transported  to  the 

comraunicaiion' 'zone  and  from  •there  it  was  carried  by  laborers  to 
quartermaster  Depots  at :r, ear  and  battle  areas, 

/'vV  ' there  was  generally .  one  base  depot 

along  .the- ■Communication- zone  boundary,  after  each  five  daj^s 
m’arch.  .Each  depot  could  -provide,, adC4.uato :  rice  for  one 'Division  '■ 
for  ten  days,  jBety/e'en  each- two  -base  depots,  there  .were  other  annex 
depot's  .(the  .distance  betv/een,  two  annex  depots- generally  v/as  one 
or  ■  •tvi/p^  .days  "  •’■  ..  march  to  f acilitate  laborers  .*  movement ,  Laborers 
living'  .in.  the ,  vicinity  of  depots  drew  their  rations  from  these 
d.epo'ts) ,  \  ^ 

At  the  battle  area,  depots  located  five  kilometers  ■ 
from  the  frorit  line  area  were,  for  the  storage  of  rice  and  glutinous 
.  rice.  'At  "these  depots,  there  was  a  number  of  strong  and  "-healthy 
people  (most: of  them  young  men)  residing  permanently  at  these  ■ 
locations , to  supply  troops -in  the  front  line  area  every  night, 

232,.  Organization  of  transportation  - 

"  ■■  -‘  ;•■  "  "  "VC,  usually^"  Used  the"  following  •two.  main  facilities  •: 

«•  Transp.ortati-o-n;‘,.by-'  iab.b'r.ers,  pack  animals  and  boats. 

Transppljtation 'by  vehicles.  .  ,  ■■■■-.  ’  ■ 

2321.  Motorized  transportation  -  ' 

m  ■'  ■"'"  The  transporta-tion  agency  was  responsible  for  the 
.  motorized-. transportation -of  food,  weapons,  ammunition  and  _POI  (?) 

.  to'-  supplyVtroops  'in  various  -"battlef  ield-,-  .This  agency  was  under 
the  co'htfoi  of  the  central  logistical,  agency  and  the  VC  JGS, 

Y'. The -  tr^sportatipn--:  agency-, was.  composed  of  ;  .  '■'•  f  v.  r,--. . 
a7  Tkiliitary  stations 

,,  b,.;. Military  vehicle,. service  office  ■-'■ 

■  •  '■  c  ."  drivers '.  and,  mechanics '.  training  schools.  "  -.•■’:■> '-  f  " 

’.  '  (-  Political  section  ■ 
d.  Service  Sections,;;-  .Professional  section 

•■'■  ■-  -  V  'v-  ■  (■«  Supply' Section.  :■ 

-  -.  ■■■'--'i  --  ■ : -.I.--,-  -’.■;* 

;■  ■  v'-"2321 1  .'!:Militar.v  --stations  -  '  ~ 

'i  {  *  » '.  ' '  #  *’•  %■«"'.•-••  ^  .t  ■*••.,•••  •■»•**•*  •  ^^  •  •  *  • .  ;  *  • 
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Bofor.e,  the.c.^iase  fire,  the  transportation  agency  had 
six  military 'sthtions  .  (at' .'the- ;4thr.-.Jaint  Region,  HOA  3ITIH,  YEJ  BAI, 
TUYEH  Na  SUONG  and  NAM  After  the  Geneve  conference, 

the  transportation  agency  moved.. to  BANOIJ  and  was  composed  of  three 
military  stations  ( One at TILiiNK  HOA  +  one  at  THAI  NGUYEIT  and  one 
at  N*'d^  ^4UAN.. border), 

;\The'', composition' of, .each  military  station  was  as  follows  : 

-A  Headquarters  Section  (from  3  to  5  men),  responsible  for 
the  axes  of  communication  assigned  to  the  military  station. 

-  Engi.neer  .elements,,  responsible  for  the  protection  and 

repair'  of  bridges,, 'and  axes  ,6f  communication  assigned  to  their  • 
military  station,;  .  - ;  •  .  . 

Shipping  and.. re.cei Vi ng  sections,  responsible  for  plans-, 
on  .'shipping  and  t‘'eceiving"-sUpplies. . 

-  Guard  platoons, ire sponsible  for  loading  and  unloading, 
vehic-les  van.d 

Companies,  responsible  for  transportation. 

■  '•.';23-2i2..::iyehicle  group  » 

‘  .These  vehicles  were"  under ‘the -direct  control  of  the 
.military  vehicle,  service  of. •"ice  of  the.  Transportation  Agency 
'and  ’Consisted  of  : 

,  .  -.  A- military  vehicle  service  Headquarters. 

■  ■  Vehicle  groups.  Each  group  divided  into  truck  companies 
and  platoons. 

The, total  number  of  VC  cargo; trucks  as  of  November  1953 
was  600., and  divided  into  nine  truck  companies  (300  serviceable 
■’trucks).  Dinring  DIEN  BILN  PHU  campaign  period,  due  to  the  . 
emergency  requirements,  of  the  battlefield,  VC  was  supplied  600 
additional  trucks  by  Communist ' China ,  This . number  of  trucks 
enabled  VC  to  activate -fourteen  truck  .companies,' Therefore,  the 
;  total  .number;  of  vehicle  war  increased  from  1,200  to  1,300.  .’.fter 
•’the- cease  ..fire,  the  VC  transportation  facilities  w’ere  increased 
.greatly..,,  Ti^cks  were  assigned  to  various  major  units.  The  57th 
,304  Regiment  had  34  trucks.  At  diid  si  on.  level  (the  304th  Division) 
.there  was  .one  Transportation  ■'Company,  •  •v-' ■ 

"232 2.'-'. Transportation  ^.-y  laborers  »  . 


O 


laborers;.  st?J:;=tcd 
r  labor  •^bupa.'‘  ' . 


h' '  H  Group  ■  '.'.  I.,  ■ .  ' ■  '  Xv  .v‘ 

• '  '' .  (District)  ^  .■  ..  ‘  •“  ‘ 

-  Joint  /Group,  (Joint  , Commune  or  commune) 
x.'-'i  r.''^ ’Gompanies  (Coinmuno :  dr  .hamlet)  .•  -  .-.•t- 

(.'j,  ..'U.  i.O.  ivi  . .  '  ^  .  ••  _  ^  . .  ..  ...... 

r.-.r'.'.:"' •  :.>■■  ;'.TO’'facilitatG'-'tho''handlihg  of  laborers,  '^C... classify 
laborers  ■:. as '.follov^s ■"  . ,  ■  ■  • 


■  -I  ou GOlasa I'Consf  at e'd  -  of  s  trong...and  .hoolthy ,  male  .-and. ..female 
li-'-K  ocybutH  cal'le-d‘’'!PBij,  laborers  -‘their  military 

service  was  from  two  to  six  months, 

Clasg'B  •bjCon'si'st'ed  of  forty to -fifty  year,  old  laborers 
' called  battle  area’ laborers.'  Their  military 
^'service  was  from.  op.e,,to  three  .months.,  ; 

Class  0  -.Consisted  of  weak  laborers  and  mothers  fQr  the 
ooj-.'  '.'•transportation  ..of  rice  within,  provinces .h-Thoir-'’ 
•.y,*'' •  .ral4.itbry '  sb'rvice 'was' fii’om  15  .  to  30  days, 

..'jv.'C.!' -  i Base'd.' on  -th'e  afdfesaid’;.c.l.a.ssification,  -hamlets..- andr.-.- 
.j;CO^\meb:'ronducted'-me'etiLhgs^  tb’  recruit,'  volunteers  ;^d -other. i-y.:; 

■  iaborcrs.T'All'':pei’‘abns  ff6m''''i6’'tO' ‘60  years ‘old  were  recruited  . 

■  with  the  exception  of  wounded  soldiers  and  crippled  persons. 


o-.;GCla-S':s:-:A- 

OJJ.--,- 

y; 

1.  v‘  ••  ■*  •••*  p* 

Class'  B 

oijjy 

ju?;y-3 

Class  C 

(;•) 

k;  ooi!  •:i;’ 

'■•SwlluA' 


r!-(.:r.232.1i;'f  T.ybes'-’Of '-labbrers  ^ 

•  ’’There  are  ..tw.o..inain.„..typea  Y’--^ 

•  ,  .  -  Engineer-  laborers  (bridges  and  roads) 

•,  "0  Pf-.-i't  si',- ^-Transp of ta'ti'on’ .laborers,  ..... 

'>^;^..,:c.••^!n.othi-3•■  paragraph,’  . only  the;secpn.d  i's'.men . 

rTji^an.iap-cajta.'tmon-  labo-refs '•Vvere-  di^.ded;  .again,  into ‘  three  'other.-.'  ;  • 


'.menti'onedi  -i-’  -. 


-  T.'for'foo.d  . 


V V--':  ■' -  .Y  ■  ^  ■ 


;; : ,  R.  Mi  A' 
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Laborers  for  transportation  of  food  -  They  had  to 
transport  ■  food,'  pj^cpare  dry  rations  and  slaughter  oxcs  for  troops 
and  wore  responsible  for  kitchen  service  and  feeding  the  troopsi 


I 


X 


1 

I 

1 
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Laborers  for  transportations  of  weapons  -  They  were 
responsible  l‘of~Xoa3ing  weapons"  on" trucks,  oarrying  boxes  of 
ammunition  and" grenades ’for  troops,  towing  heavy  weapons  and 
evaucating  capturod,,weappns  ..when  troops  had  seized  a  post. 

Laborers  for'carrying  wounded  soldiers  -  \«oundcd 
soldiers  were  transported  from  a  front  line  area  to  the  roar  by. 
the  appropriate  evacuation  company.  Prom  this  area,  they  were 
transported 'tb  hospitals  by  .  these,  laborers  who  also,  had  to  take 
care  of  them.  If  necessary  the.' laborers  would  .carry  .wounded  men 
to  roar  area  for  treatment.  .■  ■  .  ' 

23222. "Assignment  of  laborers  - 

General,  each. I^bgiment  had  one  laborer  battalion  attached 
(about  400 • laborers)  under ; the  direct  control  of  the  logistical 
agency,  _  •  —  . •-•7 

■  ^  ’  ' In  .addition,  laborers  could  be  assigned  to  each  station 

tO’ transport' food  or  weapons  and  ammunition  from  one  station  to 
ariother  -  from  days  per.’ round  trip,.  ■./  ,  •  •  •  ; 

Pood  laborers  \Vofe  organized  - into  sq,uads  (a),  platoons 
(b)  and  companies  (c),.  ..  .  ■  . 

.......  -Each  squad  had  20  '  individuals ,  one  s quad  leader"  and 

one  assistant 'loader., 

‘  Each'platobn  had  'GO,  individuals,  -  one  platoon. leader  and 
one  assistant  leader, 


.Eaph  company' had  1 80  individuals-,  one  Company  Coinnander 
and  one '‘‘assistant '■commander....  .1  ... 

:  ’  Each  laborer  had  to  "carry  a  minimUfii'  of  twenty  kilogram  of 
supplies  not  including  his  food. . .‘ly/ards  v;crc  given  to  any  person 
than  could  .carry  additional  supplies  :  1  kilogram  of  rice  ^ 
award  for  each  t’bn  additional  kilograms. 


Transporting  •persbnner  were,  usually  given  one  niglt  off 
for  each  three  hights '  of -worki- -to  hoe 'movies,  shows,  etc. 


.bicycie  riders  ■-  ■  were  organized  separately. 

Each  squadT^d,,.l6‘*^hai  Vi  duals,  each  platoon.,  30  and  each  company, 
90.  The  miniiium‘'!IfOadihg'‘''ca;pacity  was'  50  kilograms, . Commendation  ■ 
and  awards' -worci-g'iveh:  to;  any 'riders,  that  could  .carry  additional, 
load  -  1  kilogram  as. an  .av/af d- f dr  each'teh  a4ditional  kilogracs  ; 
of  rioe.  y  "  . .  r  .  ; 


C\  *. /•(  A" 

-  j-.  oiw’i"- 


0 
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••232'23»~'. '■'Ave?::a?!:’e  tr^isportation  capacity;  .■ 

/Dhevtraiisportatibn' ou:ti:nAt' V3-3  dou'Dlod^  -despite- 
the- related. jifiinimom'-’ capacity  precbri'oed’ by  the  government. 
’Average  traheportation' capacities  follow;- 


i_^  laborer 

' ' ‘ ' 1  bicycle 
'  ^  -  *1  *  •  “*  -  *  * 
■r"OX--C^t 


40  kilos 
.100 

1000  ■>  '. 


r  . 


;<  •  ‘  f*  . 


-•!  .  tricycle- ■ 

'  -.i  ■-.elephant  •  ' 
j,;P  horse- "  ' 


•300 

;  ;  -^OO 
’:i  60  , , 


..  weapons.r  - 
•  . '  *»<••*' ,  '•  . . 

■vvo-v;r 


Elephants  and  horses  were  usually  used  to  carry 


2^25."  ^Trans-portation  bv  sampan. 

^  ^  -  T_  -J  -  --  l-.r  -r  x  ■-  -  - .  •  .  V  • 

•v.***', ;**,•*' v  ”**  ’*  .  -f.  *'*’1''' 

"  ■'  , -.^o'^pply  sampan  weight*'-:'  -  • 


^.,1 
n.  ■■ 


,„,v,  •--.  .I- .to  5- tons. ..for  harrov/' river  transport,.  ■  '  .••  - -. 

for  large  river  and  seas’ transport. 


■j.00:.'tdn:.sea  sampans  are  '-being'-’uscd  by  .  YC.'.,  ^ 
^.-255'i--::^;'.-J'dad:. 'Service  organization.  ,  ». 

^  A/tr'yQ— 

■  ■.■,,-.-In: -war  -time,  ■  VC  raade  every  effoi’t  to  send  uncooked  - -' 

foodstuffs  to  front  lines  where  cooking  appeared  to  be  mvich  more 
...difficult.'  Advance  aiid  intermediate  areas  were- constantly  .  .  ■ 

!  subjec.t.ed-.. to.  enemy  aircraft,  ’and  arty  bombardr;ents,  and  VC  troops 
■':* could. hot; conduct.' .regular'. mess  activities.,  Because  . they  could 
not'  cook,;r-t.hey  were,  often  -hungry j-.  and  .their,  combat  proficiency 
'-!decreased.”-'..VC  p.entral.' logistical;.:  .Agency  .was  .instructed  by.  VC  ■ 

•  '(j-eheral.  •Hesdqua'r.t'ers  to  do  its  best  to  furnish.  VC  ■  troops  v;ith  . 
ade<i'uat^e>j'.hot.- and.:  nutritious  ... 

'  that  feed'ing.,df’ 'the .’’troops 'during.' VC ' 

'military'' campaigns  was-  -hot  ■'gdverhed  ’by  any  regulations .  Cooking, 
however,  was  the  responsibility  of  cfivilian  laborers  or  troops. 
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.  'Paring  large-scale  campaigns  ,'  la'borers  vrere  charged 
■transportir;;g'..'unceoked-rice  'and' other  rav;  foodstuffs  from 
intermediate  areas  to  front  lines  where  they  cooked  rice  into 
_ small  - eatable  ■ricQh'alls'.V'’-’il3ach?  riceball  contained  some  "irJOI  VUIIC-'* 
(roasted  sesame.: seeds  Tnixed  with  crashed,  salt  grains)  or  dried 
or-'  fresh  -meat . 2he  Pood  Service  Company  of  the  unit  concerned 
vras  responsible 'for'  distributing  riceballs  to  subordinate  Pood 
•Seryice., Squads  which-  gave  them  directly  to  the  .troops  ,  (  eacri-man 
was  rentitled  .to  one  .riceball) .  Issue  of  riceb^ls  vras  made  t:;ioe  • 
a  day.  ■ . . ■  ' 


'  2532/-"  -Cooking  was  the  responsibility'-  of  those  troops  taking 
part  in  troop  movements  or  engaged  in.  small-scale  operations;  As 
said  above,  foodstuff- warehoxises,  3  to  5' day  march  apart,  were 
established  on  the  whole  itinerary.  Consequently,  members  .0: 
combat  units  were,  regularly  issued  5  to  7  day  rice  (from  4  '-o  6 
kilos)  plus  2  day  dried  food.  Every  day  Pood  Service  Squads.- 
collected  uncooked  rice  from  each  man-,  cooked  it  then  retvirned  it 
to  him.  •  ■  Because  of  the  importance  and  hardship  of  cooking  acti¬ 
vities,  ■  cooks  were; called  '‘Adoptive  elder  brothers"' by  the  troops. 


2333.-  Cooking  security'. measures  were  also  very  important,  . 
because  flames  and  smoke  .often  attracted  tiie  attention  of  French 
airplanes  which  wdre  'patrolling  day  and  night  in  the  air.  Any  . 
suspected  point  might  be  bombarded  by  them,  v;hich  was  considerably 
detrimental  to  VC  troops. 


In  the  face  of  this  situation,  a  special  conference 
attended  by  logistical  cadres  was  held  by  VC  Central  Logistical 
'Agency  to  find  out  'preventive  measures,  A  nev;  type  of  stove 
inve.-nted  by  a  .  VC  soldier  named“Koang  Cam"  prevented  cookirig 
activities  on  battlefields  from  beir*g  discovered  by  enemy  recon- 
nassance  planes.  Upon  cessation  of  vrar  in  Indochina,  another  ne-w 
type  of  stove. called  "MUI  TAU"  (boat  prow  and  able  to  meet 
company  sized  requirements  was  invented  by  VC’  elements.  Pollowing 
are  de script iona  and  advantages  of  these  tv;o  types  of  stoves. 


"HOAITG  CAM"  STOVE. 


Description,  j 


.  The  size.. of- the  stove  depended’ upon. related- requirements 
The-sijpve  was  placed  Underground .  ; ,  In  the-  hole,  there  was  room  for 
a  cook. '/ This  hple^waS’- fitted •- 17 ith  ’ a  cover  to  prevents  flames  from 
being  observed.  The  sur.f.e,c.e.  of.  .th^,..  at  pve  .had- small  “holes  to  hold 
pans  and  kettles^  :An  underground  smokestack  conducted  the  smoke 
from  the  stove  to  various  water  tanks  used  as  smoke  containers. 

(See  PigurS,  Annex  II).  .  .  /> 


Mhl  klUr  i'f 


M  t  :  .  /  ; 


b)-  Advanto/j:eB ; 

1/  Pla’nes  and  smoke  could  not  be  seen. 

2/  Cooks*  sociurity  was  insured. 

3/  Economical  ue©  of  firevrood  was  rendered  possible. 

4/  Cooking  was  safe  from  liii^h.  wind .  . 

5/  Cooked  rice  and  dishes  could  be  kept  hot,  . 
rT  «'MI  TAU"  stove;  | 

a) -  This  stove  looked  like  a  boat  prow  or  c.  flatiron.  Its  ■ 
size  varied  with  requirements.  It  was  generally  0.60  high,  1,50 
wide  and  2.50  long.  There  was  a  smokestack,  Sm  high,  at  the  front 
end  of  the  stove.  The  surface  of  the  stove  had  small  holes  to  . 
hold  pans  and  kettles.  (Liee  Figure,  Annex  Hi. 

b) -  Advantages; 

^  1/  As.  compared  with  other  types  of  stoves,  the 
quantity/required  firewood,  vras  decreased  by 

2/  Burned  firewood  was  concerted  into  charcoal  (  a 
company-sized  stove  produced  30  kilos  of  charcoal  a  day). 

3/  Cooking  required  loss  time, 

4/  Cooks  did  not  get  sick  because  of  high  heat, 

. . .  ,  24,.-’  Establishment  of-road.s  recmiirod  for  military  campaigns . 

•  '  /Brior  'to  corrmiencement '  of  a  military  campaign,,  ripply  . 

rbads,’:.-were, always  well., plarn^^^  by  VC  leaders.-  Consequently,  roads 
required.,  for.  military -.campaigns  .vrorc  repaired  or  established 
withih''.a:s)a9rt  i'irae-;  SJhese  roa.ds  connected  food  or  ammo  suppl;/.  , 
points  Witii'the  vicinity  of  area.s  v/hore  c.^.paigns  were  to  be 
conducted 9'.  •Ail  along-,  the  .roads,  rain  shelters  for  laborers  wore 
oet’  up- eve'ry..20- to  25  kms,  WanehouseS  for  raw  rd.ee  ••■and  dried' 
food  were'- located  .hundred's  of.kms  from  such  shelters.  ■ 

Beads  v/ere  .co.ns.tr.ucted  bj'-  civilian  road  v/orkers 
sviporvised  by  Engineer  cadres.  These  workers  were  organised 
into  groups  or  companies  responsible  for  one  portion  of  road  or 
critical  point  each.  Improvement  of  roads  wa.s  a  permanent  :iob. 

In  the  event  portions  of  roo-ds.  were  destroyed  by  enemy  bomba  or 
by  . flood,  they  were  iinmediatel3’’ repaired  at  night  .  Laborers 
T/orking  on  adjacent  portions -were  alw’aj'-s  sent  in  for  the  purpose 
of  assistance  when  the  above /destruction  appeared  to  be  serious... 

nkr  kIn  / . 
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:;w45-;283 


'^OQurGinent  of'esoeyitinj,  i;-;ooyerni. 

with  rocpii.o=.onl“"‘thf.  ^^i^SSroftho  S?t??y 

co.dUctS^  '-=■ 

^uitablo  for  Uio  establiahnient  of  iaborero*  shoit^rs  or 

cf-  shorcor.  or  varohoisos  L 

Biiiidins  and-Vork.  ;' 


?  ’  /  ^  *  '  *  '''r”/ 


■•  /v  ■' 


/\ 

^A^>  K)m 


/M‘  Kl'^ 
Jm*  ''i* 


Engineer  cadres  compute  the  labor  requirements,  based  on  such 
projects  as  construction  of  bridges,  roads,  after  that  the  Labor 
Management  Board  is  responsible  for  the  procurement  of  laborers. 


Dried  food 


'  Prior  to  the  armistice,  VC  also  manufactured  dried 
foods  such  as  roasted  rice  .popcoi^i ,  dried  potatoes,  but  these 
foods  cannot  be  preserved  for  long  periods  of  time  and  sometimes 
are  harmful  to  the  health  of  the. troops. 

"tho  armistice,  VC  conducted  careful  rcscach  on  ' 
dried  foods  '  w.h'ich  are  now  being  produced  by  H.'.IPK0NG  Pish 
•Ca^'mery.  - . 

■  V-  i *111.  kinds,  of  bananas  can' be  used  as  dried 
foods,  .■'•-p— \ 

V’.  '  ../•'Chese  '.dried  foods-  kepi:;- ^:i;in  cans,  300  grs 

each ^  c^d' c^' bov  preserved  for  .a  whole  year  without  deterioration, 

They  9. ^.provide  vitamins  for  bodies  in  need  of  fresh  foods. 


They  9. 9JI. provide  vitamins  for  bodies  in  need  of  fresh  foods, 

\  ^^•■.^rhT''pbtatov--rioe.,k:: • 

•  iiVv  ■"■'•‘^orni.-potatprand  rico  are.  cooked  and  mixed  with  ' ' 

yeast'  (provided  by  Red  China  and  the  composition  of  which  is 
not,  de,t9rmine d )  r  '  ,  :  •  .  , 

•  . .  V  •  i,  Tiiis  ,  tjQC  of  d,j^i2<^  food  possesses  more  vitamins  than 
the  above. .^mc|at;i.ohed  :!food,  -'It  is  preserved  in  boxes,  each  of 
which;  contains:,.  10, ,'P.iecc.s  weighing  ' 500  grams- . .  .However,  both- 
be.  usod.-as  replacements -for  .rice  for  months  without 
.bcing;.^fe:3iididia;L  Iro-vhealth. i;-  -  •;V  •.  -  -  ' 


M 


■  V  1' .'..iT  t-' *  ••  i‘  *  •  •  ••  • 

»  .  •  '  •  •  •  ‘  .  V. 


'/iiw  i<i.€  ■■ 
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LOGISTIC;«I,  PROBLU-IS  IN  DIEN  BIDIT  PKU  QPIRAglQNS. 

The  study  of  logistical  problems  in  BI  N  BIIII  PHtl'-^ 
following  standard  principles.  In  the 
DIEN  BIc.N  PHU  battle,  the  logistical  problems  were  the  most 
complicated  ones  to  be  solved  by  VC.  G,  HeadciuartGrs.  The  Supply 
agency  had  to  feed  more  than  100,000  persons  including  laborers 
a  front  lino  600  km  away  from  lOl  frontier  gate,  a  source 
SS-TT  supplies,  and  400  to  550  kms  awey  from  LUONG  HI, 

CH;*U  PHU  THO  and  TJ.ViNH  H0.V,  sources  of  food  supplies. 

xiS  is  knovm.  Red  China  aid  always  met  the  operational 
^f?Q,iii^s®ont3,  ^d  the  delta  in  North  e  id  Central  Vietnam  yielded 
enough,  rioo:, for'  the' fQoding  , of  the  .t.oops,  Sa  only  the 
-transportation  ,prQbica,.wt?.ho  .pupply  time  limit  and  -ho  battle 
•phases;  romaia^d.: ....  ■  •• 

-j  J  '■  "felip  DIEN  BIEII  PHU  battle,  VC  logistics  can  bo 
aivided  tnto-.4' :phasoa  : 

.«  •  V  ’  j  '  '  •  •  '  i  *  '  *  •  ‘  ■ 

"  \  Mgtegli-^rom  M  1/$4:  uhtil  '25/1/54  •-  1st  step  of  the 

logistical  system  ror  an  attack  at  the  end  of  1/54.  On  25/1/54. 

VC  postponed  •  13/3/54  due  to  the  lad;  of 

, attaekingf forces. "  ■  .  . 

r.  .II  from  25/1  until  13/3/54  :r»  Increase  of  supplies 

^til^^^l^^^^  application.-  of  .food  supply  program 

'  ■  ■  ’  r  .III .  from  1 3/3  until  30/3/54  4  Replenishment  of 

personnel  strength  and  ammunition  and  application  of  a  long 
term  resistanco  program  on  the  North  iicst  front, 

.  *  ".I  ..‘jJ’  •  i 


'  .  .f- 


■  f..#  *  3  .*  •*('  •  r-»-  ?  1- *4  ’.'***,’.•*<  • 


*  J,*,-  .  •  '*4  ••  • 


*  1  .  f?  •  ^  ' 

,1  ;  v*  *  *  •  -V  • 


•  .5t 
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-  Phase  IV  from  30/3  until  17/5  -  All  out  efforts  to  v;in  the 
battle, 

•I-.,10GiS3:ie..AL  PILISIS  in  dien  bien  phu  operations  -  •  .  • 


‘  ’ '^i'-^/heh  VC^decidbd  ,to  attack  BIEN  BI'IT  PHU, '  the  1.3  bis 
rp.ad-'COiihectihg' YIN;  BAl  •wtth  .CO  HOI’ had  just  been'  constructed, 
making  the  bbriduct' 'of 'Ojierations'easy  in  the  North  « os t  Zone,  . 

^ ‘TT,*  Phabe ’■I"from  11/53  until  l/54  «»  .■  "A*.-.::* 


This  was 'the  first  .phase  of  the  logistical  system 
■propafating  for  an  attack  at  the.  end  of  l/54. 

r  ■;  -V  •  To  move;  heavy  weapons,.  VC  installed  anti  aircraft 
•  guns,  and  widened  routes  p'f  communication  :  YEN  B^Y,  SON  IiA,  ‘  ' 
.TU;iNrGIA-,:’ Dial  •■■BIEN  PHU.  ^  ^  ^ 

:  f---'’  ' 

Forward  supply  agencies  were  activated  at  TUAN  GL* 
to  conduct  logistical  activities.  The  food  supply  .program  was 
scheduled  up  to  '15/2/54- ,  The  shortage  of  fuel  caused  many 
difficulties  in  the.  transportation,  by  vehicles,- . 


lacking  sufficient  striking  forces  for  a  final 

battle.,.. .on . 2.5/.1.  .VC. .General  Head(iuartors  were  forced  to  postpone 

the ‘attack;' 

,  ,5  0"-.  .i'/K’iip^Qp^patlon  for  the. attack  .was  carefully  made,  A 
food  eupply  •program  ;was  formuiated  to  supply  th^ -troop  until 
20 .-April,  “In-  addition,  to  the  iico  provided  by  Red  China  or  by 
the  delt’a,-'  VC  aiso'  r  food  through.: on-? the.-spot  collection#' 

'■!rhb-',‘-i3,u^  ammunition  as  scheduled  began  from,.  .^V’; 

8/2--and 'startbia  Vi.th  an  initial  .issue  totalling  .190  tons#- 

fied...,Ch,l.na-pr.ovidcd,as-^ additional- aids  100  cargo 
.trucks-  ahdA^i’OOO  drums  bf  gas  a  month’,'  * 

.  r.  .‘1  •  ‘  ■ 


,  t  rj  '  .'*r  4' <*  '/'i '  ’  ’  ■  , 

.!  ^  r.i':  I-  .,:•-  , 
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13*  Phaso  HI  from  13/3  until  30/ 


iiftor  many  proTsing'  assaults  VC  planned  a  long  standing- 
battle  and  an  increase  in  supply.  The  food  supply  program  was 
.extended  up  to  May  in  order  to  support  new  units  at  DILN  3EDN 
PHU. 

Rod  China  provided  150  tons  of  ammunition  as 
additional  allowances. 

14.  Phase  IV  from  30/3  until  -7/5/54  - 

Before  the  forthcoming  rainy  season  VC  planned  to 
engage  in« '-a  decisive  battle  as  soon  as  possible' and  moved  720  ■tons 
of  weapons,  and 'aimmunition  supplied.,  by  Red  China  on  7/5  to  » 

BIEN  Birw  PHU.  In  addition,  300  tons  were  being  transported  to 
the  fron.t  by '300  truck  borrowed  fro^  .Rod’ China.  But .  BIER 
.PHU' fell' ■  i'mmodiately  after  the  arrival  of  1 2  Stalin  Guhs*  and 
after  VC  had  concentrated  ado»i.uatc  food  for  the  supply  of 
troops  ^til  the ‘middle  of.  7/54'  ..  •' 

'  'i-  '  * 

lI..»GER!SR;il.  0RG;J?I2ATI0N.  - 

'  '  The  logistical  system  in  DIEN  BI“IT  PHU  Operation 

was  organized  as  follows  :  .  .  . 

V  ..  .-  Pbrviard ‘supply  agency -rocated 'at  TU.VN  GlikO.  ; 

'  .•>  •Cen.tral' supply- agency  located  at  CHO  CHU. 

J.*  '  .  •  ’ '  .  • 

_The  main  agency  i.e,  Forward  Supp&y  agency  located  at 
TUAN  .GI40 '"then  moved  to  Bi'jT  NA  TAU  and  assembled  most  of  the  VC 
logisf'ioal'., commands.  .This  agency  determined  the  reiiuirencnts  as 
well"..asc:thb’  flow  of 'supply  in  compliance  with  the  progress  of 
the  operation  while  the  Central  supply  agency  only  played  a 
secondary  role.  ..The;,  transportation  was  in  the  charge  of  the 
Transportation  •  .igehey  which  conducted  a  North  Western  Combat 
component  with  transportation  facilities  and  a  para  military 
agency  was  rcsponsibls..  for  •  the-  transportation  by  laborers ,  pock  , 
animals,  •bicycles.'  -''”  ■  :  .;■! 

.  .  .  ■  ;  •  ...  •  '.••••'T”''-'  •  ’  ■■'•• 

Among  .the  .2., "key  supply  agencies  at  CHO  .CHU  and  TUAN*  ' 
GIA  there  .  were .  many  military  stations  composed- of  representatives 
of  technical  services  and.  each  military  station  was  assigned 
the  respon^lbilil^’ of  supplying 'tho  . -units  plj^xcd;  un'der  its 

jurldictibn;.:*  A''"," 

■  "  ■  •  ^  '"^‘7  ''  '  '  ''  '  '  ■  ’ 


N/i' 


'  f 


.  ^L»>  Vs^  I-  *• 


-  Prom  TEAii'K  IIOA,  foodstuff  was  transported  by  junics,  • 
.•cartsV.lsi'bprQrs  alpnif-tho  HA  river  bank  or  through  National 
highway  1.,  from  CAI'I -f flUY  to-idi  NA.-BOi.IQ  (unfit  for  vehicles) 

.'and.  through  the  highwa3'‘:-N^'  41  towards.  West’  of  SIT/UT. 

Junction' of  these'  two  axis  wa.s  at  CO  IIOI.  xherc  was  then 
a  single.road  from ‘CO-NOX  to  DIBIT  3I3iI  HFJ  tlu'ov.gh  SON  LA,  liTJAil 
CHAU,  TUAN  GIAO.  > 

'  Since  ,0c to, bor,  November  55,  highwayp  IT®  41  and  15  "bio  have 
.been- repaife.dl.snd  widened'.  .  The  rooB.  I’.igbt  bo  traced  fror.  TUAIT  . 
GIAO'.to  SILlf  BlBN  PHU, -.for  the  traffic  o.i  heavy  vehicles  and  the  '  . 
tr^sportation  of  heavy  weapons.  , 

..  ...  .  -P.or  t  he.,  nomple.tion -of  road  repair  and  construction, 'the  w 

.-whole  .yc  •1,5’i./35i"T^  Regiment,  the  Ce/50a  Regiment,  about  - 

'.5,.pbp' reciulte  .of- the  77th  Training . Regiment and  10,000  public 
"vrork's  l'aboj?era.  we.re.  used  by  YC.  .  .  '  .  '»  .  '?  •  • 

Ijogistica\.a3ti.5  i-;0re'pr6tected'against  Brench  air  raids 
by  12.7mm  MGs  of  the  AAA  Bns  attached  to  5  operational  Corps  and 
of  2  separa'U  Bns,  totaling  20  Companies,  6  guns  per  Company. 


After  March  54,  most  of  their  AAA  force  moved  to  the 
funnel-shaped,  ar.ee,  of,  DIKv-jBIBN  .RHU,  In  April  54,  the  pt'es'ence  •  •• 
of  57m  AA  gone  was^  noted  at ,  Di'EN’ BI'BN.  PHU,  over  highvfay*  1I®‘ 4V 
and  over  the  maint' .logistical.,  axis.  National  highway  H*  1  -.National 

highway  N®'5,,^r.  ;;ii; 'a/.  h 


1  .y  •!  ...y  .i ;>■.  I  V-V'  •«  -.  >  . 

\v,"'  vj'  '■ 
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.u'  i.rM-:  ;/'  .  ,h  •  '  .  •  ■  ; 
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21,-  V/oapons  and  fuels  supplied. by  Red  China; 

VO  received  as  aid  from  Rod  China  all  iwS  heavy 
weapons,  aiMO,  fuels  ond  transportation  tr-icics. 


Aid  receivod  from  A^s'ost  55  through' Jenuarj’- 54  was 
•  maintaSnod  at  the  average  of  700  tons  per  month.  But  it  showed 
a  sudden  increase  by  the  beginning  of  February  54  v;hen  attack 
was  pospon<)i4  by  VC. 

From  15  March  up  to  the  defeat  ■  at  DISIhBIElT  K-rJ,  thero 
was  a  conspicuous  relation  between  tactics  avid  logistics.  Supply 
;  of  cuarAO  wds  increased  to  a  ^eat  extent  prior  to  each  phase  of  . 
attack.  '  h-' :•  ,  •  ■ 

■"•V  -A  comparison;  betvxeeh  the  tonn.?-ges  of  v(ar  equipment 

supplied  as  aid  during  1955  and  1954  will'  sho-.::  .  " 


1 . 


'  •  -  From  Dec  52  to  May  55  : 

■  ,  ■■  .Total  tonnago -(foodstuff  excluded) 
From  Dec  -55  "to  May  54  s  • 

;  \  Total  tonnage  (foodstuff  included) 

:  n  .  Total  tonnage  t^oodotuff  excluded) 


2.,  600  tons 

7*800  tone 
&,100  tons 


that  in  -1955 


Tonnage  of  supplies  in  1954  v;as  5  thies  iiigher  than 


.  22*-  .  Foodstuff  furnished  to  t  he  Campaign; 

With  the  1,700  tons  of  rice  supplied  by  Red  China 
through  the  bait  Nid-l  COIJFI  route,  more  than  15»000  tons  of  rice 
ware  .directed  by  VC  to  DIEil  BIEH  PHU.  Among  these,  10,000  tons 

•  came  from  North-Western  zone  and- 500  tons  from  Ilk  river  valley* 

•  '*  ,  -  •  ,  '  '  .  •  ■ 

From  26  Feb  54  to  10  May  54 »  accurate  information  showed 
thsit.  4,000  tons  were  transported  to  DIEN  BHIN  PHU  by  land  through 
S0N:DA-;  provinc.e.  •  Two.  supply  axis  vrere  used  J  -the  41st  highway 
and ;■  the'  15  highway  .  60  to -^1.00  tons  passed  each  day  these  two 

.higiways.  ■■  • 

:  23 *»^  Supply  axis:  • 

With  the  exception  of  the  BAil  NAl'I  COUII  route  which 
■  connects ,  the  Sino- Vietnamese  borders  to  DIBIT  BIBIT  HIU  and  which 

•  was  used  only  up  to  April  54V  supplies  arrived  at  DIBIT  DIBIT  PITJ 

through  :5.  main-axisj,  •  .  ' 

•-  From  the  North  of  North  VN  plans,  supplies  followed  the 
highway  N®  41  along  the  13  Bis  highway  from  YEN  BAI,  GIA  PUN  TO 
TA  IGIOA  on  the  DA  river.  This  was  their  main  axis  for  the  trans¬ 
portation  of  weapons,  ammo,  fuels,  etc... 
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St«ve 

i^or  pans  and  kottles 
Funnels  . 

Small  vrater  reservoir 
to  keep  smoke. 

Deep  water  pit  to 
keep  smoke. ., 
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